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A summary of important details of our QEP: Keep The PACE—Personalized Advising for Career Excellence. Page numbers in parenthesis refer to the printed Keep the PACE document.

Keep The PACE Purpose: to improve student success through a centralized advising model that proactively addresses barriers and provides assistance from application through graduation. 

Goal 1: Establish a centralized advising model. 
Outcome 1.1: Hire and redeploy academic advising staff. 
Outcome 1.2: Provide training/professional development to academic advisors regarding centralized advising. 
Outcome 1.3: Modify current resources and facilities to support a centralized advising model. 
Goal 2: Mitigate the five identified problem areas related to student success. 
Outcome 2.1: Decrease the percentage of students that apply to the College but do not register for classes. 
Outcome 2.2: Decrease the percentage of courses purged due to non-payment. 
Outcome 2.3: Decrease the percentage of no-shows for second 8-week classes. 
Outcome 2.4: Decrease the percentage of late registrations (received on or after the course start date) of returning students. 
Outcome 2.5: Improve PCC’s one course to completion rate.



I.  Focus of the Plan
The focus of the QEP is on success and the environment supporting student success and accomplishing the mission of the institution.

Keep the PACE focuses on improving student success by developing a holistic, centralized advising model.

1. Purpose Statement: To improve student success through a centralized advising model that proactively addresses barriers and provides assistance from application through graduation (p. 17).
2. Keep the PACE focuses on the environment supporting student success and accomplishing PCC’s mission by providing dedicated staff to advising and assigning appropriate advising caseloads (p. 17-19). 
3. Centralized advising encompasses a single designated area where professional academic advisors who are well-versed in student development and best practices are easily located and accessible (p. 16).
4. Advising is defined as a collaborative process to provide students guidance and support through a proactive approach that encourages student engagement, retention, and completion (p. 60).
5. Intrusive advising is a documented advising practice that takes a proactive approach to increasing student success (p. 16). 
6. Keep the PACE defines specific measurable goals and outcomes to improve student learning (p. 35-46).

Keep the PACE benefits the College and students.

1. Advances the College’s Mission, Vision and Values (p. 63) by improving student success through personalized advising for career excellence in today’s workforce (p. 35). 
2. Helps PCC stakeholders, including students, answer the question, “Who is the one person responsible for advising?” by establishing a centralized advising model that proactively works to remove barriers as students strive for their goals (p. 17, p. 35). 
II.  Involvement
The institution has engaged all appropriate campus constituencies (faculty, staff, students, board members, community members and administrators) in identification of the topic and development of the plan. The institution has provided a clear, precise and thorough description of the methods used to identify the topic and develop the QEP.

Topic Selection: Appropriate College Constituencies were involved in the identification of the topic.

1. The SACSCOC Leadership Team was formed in 2020, followed by the Topic Selection, Steering, Assessment, Budget, Development, and Marketing committees (p. 5-11). These committees provide varied perspectives and support for the QEP.
2. Participation and data collection with topic selection included students, faculty, staff, and community members through a variety of data collection methods including surveys, needs assessments, Program Area Outcomes assessments, focus groups, and local retention, probation, and student success data (p. 12-14).
3. Topic selection was narrowed to onboarding and advising and voted on in May 2021 by students, faculty, staff, and community members with 70.4% (n=115) in favor of advising (p. 14).
4. Figure 4 graphically shows an overview of the topic selection process (p. 12). 

Involvement in QEP Development, Design, and Implementation

1. Figure 3 illustrates the relationships among groups involved in the process of developing the QEP (p. 5).
2. Table 8 illustrates the initial load assignments to allow for the provision of services up to 1150 students (p. 19). 
3. Table 9 outlines initial onboarding and training for new full-time advising center staff (p. 20-21).
4. Best practices and interventions are provided for each of the five focus areas for improvement (p. 23-34).
5. Table 19 illustrates the three implementation phases of Keep the PACE: Setting the Stage, Continued Implementation, and Summarize Impact (p. 48-49).
6. Figure 12 provides sufficient administrative oversight for Keep the PACE implementation (p. 50).
III.  Capability
The institution has provided evidence that it has sufficient resources and on-going commitment to implement, sustain and complete the QEP. The institution has provided evidence in the form of a clear, precise and viable implementation plan that includes timelines and that addresses QEP leadership, resource allocation and an assessment schedule.

Human, Financial and Physical Resources are adequate.

1. The new advising model staffing plan includes two new staff positions and allows for a 5% annual increase in the number of students served by Keep the PACE through academic year 2027-28 before additional staffing would be needed (p. 19).
2. Advising services and providers will be housed within a designated physical location on the Person and Caswell County campuses, and an advising webpage will be added to the College website with links to all advising services (p. 22).
3. The budget is adequate and affordable for the five-year lifespan (p. 53-55).

Implementation activities are described and appropriate.

1. Keep the PACE implementation is separated into three phases: Setting the Stage, Continued Implementation, and Summarize Impact (see Table 19, p. 48-49).
2. Keep the PACE outcomes are specific, measurable, and clearly related to student success (p. 35-46).

Administrative processes for assessing the QEP are described and appropriate.

1. Administrative oversight of Keep the PACE is provided by a new position, Director, Advising/QEP and the Keep the PACE Steering Committee (p. 50). 
2. Key collaborative relationships are established between the Director of Advising/QEP, Academic Advisors, Office of Research and Institutional Effectiveness, Instructional Deans and program coordinators, and the Vice President of Student Development (p. 52).
3. PCC’s organizational structure incorporates Keep the PACE implementation into the existing administrative structure of the College (p. 46-47).
4. Keep the PACE identifies responsible parties and frequency for communicating QEP findings (p. 46).
IV.  Assessment
The institution has developed means for assessing the success of its QEP including the identification of relevant internal and external measures to evaluate the Plan with an internal system for evaluating the QEP and monitoring its progress. The Plan describes how the results of the evaluation of the QEP will be used to improve student learning.

Evaluation Design

1. Keep the PACE has two goals and a total of 8 desired outcomes (p 35).
2. Baseline data has been collected relevant to the five problem areas upon which Keep the PACE will focus (p. 23-33).
3. The assessment plan includes multiple opportunities to assess progress and report results of Keep the PACE (p. 36-45).
4. The assessment plan describes performance targets for each of the goals and related desired outcomes (p. 36-45).

Formative and Summative Components (p. 35)

1. The assessment plan includes both formative and summative assessment instruments (p. 36-45).
2. Assessment methods include payroll reports, staffing schedule and advising caseload report, facilities inventory and utilization report, program information repository, Colleague Communications Management reports, Aviso reports, and Informer reports (p. 36-45).

Resources

1. Key working relationships at the College are defined at the College (p. 50- 52).
2. Budget allocations for needed resources are defined for Keep the PACE (p. 53-55).
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