
 
Institutional Effectiveness Committee   

Meeting Minutes  
May 7, 2021  

8:30 am – 10:00 am  
Zoom  

  
Attendees   
Michele Mathis (chair), Dr Pamela Senegal, Lisa Palmer, Lisa Cooley, Dr. Barbara Buchanan,   
Dr. Don Miller, Shelly Stone-Moye, William Hatchett, Mark Wencel, Melissa Robbins,  
Emily Buchanan, Beth Townsend, Beverly Murphy, Tina Lawrence, Grace Mattson  

  
Welcome  
 
Motion 
Approve meeting minutes from 4/26/21 - A motion was made by Lisa Cooley and Dr Barbara 
Buchanan seconded, the minutes were approved by the committee unanimously.   
 
Strategic Plan Pillar Goals and Objectives review 
Community and Economic and Workforce Development - the official name of this pillar will be 
decided at a later date 
The two goals and all objectives were reviewed and edited for clarity.  
Four objectives were deleted; covered in other areas. 
 
Completion  
One goal was reviewed and most objectives were reviewed and edited for clarity. 
One goal was added 

• Strengthen student support services and advising 
Five objectives were deleted; covered in other areas. 
Two objectives were moved to the parking lot. 
One objective was added 

• Collect and utilize data to ensure our completion rates mirror the demographics of our 
population. 

 
The remainder of Completion and Transfer will be reviewed at our next meeting. 
 
 
Adjournment   
Meeting adjourned at 10:13 am  
 
As recorded by Lisa Palmer  


